


Chapter Two

Managing diversity in teams

Bjørn Z. Ekelund

      


Introduction







        















       


  








        

     




       
         

    


     
     
   
       
      

     


Cross-professional cooperation

   







        
        






     







       






         

     


 


   
      
      







     











        


   






     


      
      

       



     
      
         
  
        
     







      


        





 






      






        


       



      
        



















   


     

  
         

 
     

   






        
     








     
     
     




Cross-professional Checklist (CC)

      


   



         


   




    


 









 

        

 

 





 






 


 
   


       




         









Experiences and empirical results from using CC

 

        
   




    

  

  
       

      
         


       







       
         




 
















          


 





    







 

 



       





     




 
 





      


      

 



   

         



        



 





        





        

       



 







   


       



 
  
      











  

 







   


       




        
       













        

   

      










Managing diversity using the Diversity Icebreaker
as a starting point

       










       



       










     
 
       


        












The Diversity Icebreaker in training and seminars










       






        


Diversity is important: we need each other!

 



    
        
       
           
 




 



The Team Pyramid: Ekelund’s managing diversity model




   
       



        
      













Absolutely necessary

 

        

      













 
        



       



    
      



 

         
 
 

       
      
















      







         
    












 










    
          
        


      





















      
        
 

         



       





           
          

  



       



 

       



       









         


         




     

     
      







Promoting motivation

 

       
       

       



   
        



  
          













 

    
        

 








      


     
  




    
       






        
  
  


Team Self-definition, Empowerment and Autonomy




        






         








       


        
       






What is needed for cross professional activity to
bloom?
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